Turkey River Recreational Corridor
Board Meeting Agenda

January 2, 2024 | 6:30 p.m.
Elgin Public Library - Elgin, lowa

Turkey River

RECREATIONAL CORRIDOR

TeALS TO FuN/

OLD BUSINESS
1. Approval of Agenda
2. Approval of December 2023 Minutes
3. Review of Financials
4. Visioning Workshop Follow-Up

NEW BUSINESS

Annual Report Presentation Summary
Election of At-Large Representative(s)
Update on Other Appointments

2024 Sponsorship Requests

2024 Turkey River Safari Site Discussion

SNk W=

REPORTS
1. Director’s Report
2. Brief Reports & Success Stories

= Clermont Report

= Elgin Report

= FElkader Report

=  Motor Mill Report

» Supervisors Report
» Conservation Report

OTHER
1. Other Business
. Public Comments

2
3. Next Meeting — February 6, 2024 — Elgin, lowa (Library)
4. Adjournment



