Turkey River Recreational Corridor
Board Meeting Agenda

April 1, 2025 | 6:30 p.m.
Elkader City Hall/Opera House - Elkader, lowa

Turkey River

RECREATIONAL CORRIDOR

TeALS TO FuN/

OLD BUSINESS
1. Approval of Agenda
2. Approval of March 2025 Minutes
3. Review of Financials

NEW BUSINESS

1. Upcoming Project/Grant Discussion
»  Current/Potential Director Commitments
i. Flowers along the Corridor Project (UMGC & FCCF)
ii. Motor Mill Stabilization (HRDP)
iii.  Elgin 401 Mill St. Interpretive Kiosk (FCCF)
iv. Dover 6 School — Tentative (FCCF)
v. Bike/Kayak Rack Project (Pursue funding in late 2025/early 2026)

REPORTS
1. Director’s Report
2. Brief Reports & Success Stories

* Clermont Report

= FElgin Report

» Elkader Report

= Motor Mill Report

= Supervisors Report
= Conservation Report

OTHER
1. Other Business
. Public Comments

2
3. Next Meeting — May 6, 2025 — Elkader City Hall/Opera House
4. Adjournment



