Turkey River Recreational Corridor
Board Meeting Agenda

May 6, 2025 | 6:30 p.m.
Elkader City Hall/Opera House - Elkader, lowa

Turkey River

RECREATIONAL CORRIDOR

TeALS TO FUN/

OLD BUSINESS

1. Approval of Agenda

2. Approval of April 2025 Minutes

3. Review of Financials

4. Project Updates

= Flowers in the Corridor:

= FCC Grant Application Update — May 14" Award Ceremony
» UMGC Grant Application Update — Pre-Application Submitted

NEW BUSINESS
1. Proposed Programming Budget Draft for Review
2. Upcoming Annual Meeting Tasks:
= Approve FY 26 Contract with RC&D
=  Approve FY ’26 Budget
» Election of Officers: Chair and Vice-Chair

REPORTS
1. Director’s Report
2. Brief Reports & Success Stories

* Clermont Report

= FElgin Report

= Elkader Report

= Motor Mill Report

* Supervisors Report
= Conservation Report

OTHER
1. Other Business
. Public Comments

2
3. Next Meeting — June 3, 2025 — Elkader City Hall/Opera House
4. Adjournment



