
Turkey River Recreational Corridor 
Board Meeting Agenda     
December 2, 2025 | 6:30 p.m. 
Elgin City Hall/Elgin Public Library – Elgin, Iowa 

OLD BUSINESS 
1. Approval of Agenda
2. Approval of November 2025 Minutes
3. Review of Financials
4. Annual Report Presentation Updates
5. Large Infrastructure Grant Project (Clermont Trail Expansion/Motor Mill Stabilization)

 Finalize FY ’26 Large Infrastructure Grant Identification: Iowa State Recreational Trail
Grant for Clermont Trail Expansion (Reference 9/2/25 Minutes), Due July, 2026

6. Project Updates:
 Flowers in the Corridor
 Pedal Paddle Racks

NEW BUSINESS 
1. Updated Vision Plan Review and Approval
2. Upcoming Grant & Report Deadlines (*Tentative Projects/Proposals)

 Foundation for Cornerstone Communities (TRRC) – Report Due May 14, 2026
 State Recreational Trails Grant (Fayette County Conservation) – Grant Due July 1, 2026
 Upper Mississippi Gaming Corporation (TRRC) – Report Due August 31, 2026
 *Fayette Co. Community Foundation (Larrabee Foundation) – Grant Due October 15, 2026
 *Fayette County Community Foundation (TRRC) – Report Due December 31, 2026
 *Fayette County Community Foundation (Clermont) – Report Due December 31, 2026
 HRDP (Clayton County Conservation) – Report Due July 1, 2027
 Other Grants/Projects?

3. Upcoming Events
 2026 Fayette Co. Conservation Winter Festival – January 10, 2026
 2026 Iowa Bike Expo – January 24, 2026
 2026 Clayton Co. Conservation Motor Motor 5k/10k – March 21, 2026
 2026 Driftless Adventure Race – October 3, 2026
 Other Events?

REPORTS 
1. Director’s Report
2. Brief Reports & Success Stories

OTHER 
1. Other Business
2. Public Comments
3. Next Meeting: January 6, 2026 – Elgin Public Library/City Hall
4. Adjournment


